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VISION STATEMENT

Is to be a partner of choice in Community Transformation

MISSION STATEMENT

To alleviate suffering ,mitigate humanitarian crisis and built
resilient communities.

CORE VALUE

1. Faith

N

Partnership
3. Transformation
4. Transparency & Accountability

5. Neutrality
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1. BACKGROUND INFORMATION

Universal Intervention and Development Organization (UNIDOR) is a South Sudanese Faith Base
Organization found and registered on 22nd April 2004 .

The organization is legally registered in South Sudan with Relief and Rehabilitation (RRC) according to
South Sudan NGOs Act 2016, Under regitration number 182.

UNIDOR is also a member of other Network and forum include South Sudan NGOs forum, Global
Network for Civil Society and Disaster Reduction (GNDR) charter for Change (C4C) NEAR NETWORK,
Local Response Pull Fund (LRPF) ,in term of working clusters UNIDOR is a member of Health, Nutrition
Child Protection, Education, WASH and FSL clusters in which UNIDOR is a member of (Strategic
Advisory Group -SAG) UNIDOR is a multisectoral Implemented organization as you will see details of
our thematic below.

The Organization have clear Leadership structure , the higher organ is the board of Director (BoD)
which comprise of seven technical members coming from different professional background , at the
Organization level we have the senior management Team (SMT) whose roles is to monitor or supervised
the organization daily activities , this body is the supreme in term of organization leadership level ,
the third layer of leadership is the middle Management team (MMT) which comprised of the Head of
Programme , Director for Operation, Human Resource and Personnel Manager (HRM) , all Programme
and Support Managers include Field base Managers , this group is mandate to meet Quarterly to discuss
and review the Quarter achievement, challenge and future plan on the improvement.

1.1. ABOUT UNIDOR LOCALIZATION WORK EXPERIENCE

Universal Intervention and Development organization (UNIDOR) is an active member of Localization
in the country under South Sudan Joint Response (SSJR) a project funded by Ministry of Foreign Affairs
(MFA in the Netherlands through 14 Dutch Relief Alliance (DRA).

Supporting protracted crisis country South Sudan is part of those protracted crisis country, this project
was hosted by Save the child Internation (SCI) from 2018 to 2023 and in 2024 to 2026 the Consortium
is lead by Help a Child (HAC) International a member of DRA alliance in this consortium we have seven
International NGOs who are lead of each consortium members on the project location.

Here are the INGOs as part of Alliance, Save the Children International, Plan International, War Child
Holland International, Tearfund International, CARE International ,Help a Child Internation , Zoa/Dorcas
Holland International , whereas the National partners in the consortium are, ACROSS, UNIDOR, SAADO,
WOCO ,ADA, CH, CEF and WDG from 2024 Local partners increased from seven to nine (9) in this
consortium UNIDOR is holding two key position, the Co-lead for Localization representing South Sudan
and Local Advisory Group (LAG) a position reporting to the Board of Director representing South Sudan
which report to the Board of Directors and board of Supervisors in Netherland.

In Unity State UNIDOR partner with CARE International, whereas Tear fund and CH are in partnership
and we are all in Rubkona County , implementing Child Protection and Nutrition

1.2. UNIDOR VISION

Is to be a partner of choice in Community Transformation

1.3. UNIDOR MISSION

To alleviate suffering ,mitigate humanitarian crisis and built resilient communities.
1.4. UNIDOR CORE VALUE

Faith in God

Partnership

Transformation

Accountability and transparency

Neutrality



Joseph INganji Head of UN OCHA South Sudan visiting UNIDOR officer in Juba as part of Localization support
network he first landed in South Sudan



2.

THEMATIC AREA

Health : We implement Primary Health Care Programme with its component (Nutrition ,Maternal
and child care, Expanded Programme on Immunization , Support of Boma health Initiative through
county Health Department(CHD) and indeed we work with County Health Department every where
we implement health and nutrition

Nutrition: currently UNIDOR is the lead nutrition implementing partner in Mayendit with support
from UNICEF and WFP as well in Rubkona under South Sudan Joint Response in consortium
with CARE International where UNIDOR implement Nutrition , in Mayendit we have established
Nutrition Stabilization Centre (SC) , in addition through Save the children Support with R2G Project
we support Community nutrition activities in Parieng that is in Ruweng Administrative areas

WASH (Water and sanitation and Hygiene): We implement both hard and software this mean we
drilled boreholes with our drilling rig , flush boreholes which have blockage, we construct water
yard for public used at community , promote community hygiene and sanitation , training water
committee and pump Mechanic and pump care takers

UNIDOR Drilling Rigs Purchase through Sign of Hope Germany Grant 2019

Protection: We support both General protection which deal with population movement and



registration , we also support and implement Child Protection which deal with Family Tracing and
Reunification (FTR) and psychosocial Support (PSS) ,Gender Base violent (GBV) campaign and
awareness in addition to Mine Risk Education (MRE) awareness , the main funded partners include
UNICEF, Save children supporting FTR and tracking records

Food Security and Livelihood (FSL) we support farmers on agricultural activities , distribution of none
Food Items (NFI), shelters for Internally displaced Persons (IDPS) and Refugee , train community
on fisheries , FOOD for Asset (FFA) the activities took place in Panyijiar particularly Nyal under
Christian Aids support , for asset under support from World Food Programme (WFP) cover Nyal,
Guit and Koch counties in Unity State

Education: we support both resilience and education in emergency where we construct temporally
learning spaces (TLS) for children, the main supporter is Norwegian Refugee Council (NRC)

Peace building and Conflict Resolution : We implement different peace building projects from
different partners under World Relief consortium we had RSRTF peace project implemented where
UNIDOR was the only National Partners given the hotspot counties to carry out peace activities
these are counties of Mayendit, Koch, Guit ,Rubkona and Mayom

Climate Change and Adaptation : South Sudan is among the country facing serious climate change
the country have been facing natural disaster of flooding

Localization : UNIDOR is a co-lead for localization under the support of Dutch Relief Alliance (DRA)
supporting of protracted Crisis here we have South Sudan Joint Response lead by Save the Children
and Co-lead by UNIDOR at the same time UNIDOR is a Localization Advisory Group (LAG) which
report to the Board of Directors in the Netherlands however from 2024 to 2026 the lead organization

have change to Help a Child (HAC) International and UNIDOR maintain the same position



3. GEOGRAPHICAL COVERAGE IN SOUTH SUDAN STATES
AND ADMINISTRATIVE AREAS

Universal Intervention and Development Organization have present in the following State and counties
in South Sudan see details below , previous years we have had present in other State under different
funding support

3.1. CURRENT STATES , ADMINISTRATIVE AREAS AND COUNTIES WE HAVE
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State /Administrative Areas County Projects implemented
Central Equatoria Juba Coordination Management HQ
Unity State Leer Nutrition, Child Protection , under UNICEF
and CA/ECHO ,RSRTF -Peace building ,
WASH
Mayendit Nutrition, Child Protection , RSRTF- Peace

building , WASH ,R2G
Panyijiar(Nyal & | Education cannot wait in consortium with

Ganyliel NRC
Koch Child Protection, Peace building
Rubkona Child Protection, Nutrition , Peace Building
Mayom Peace Building
Eastern Equatoria Magwi Food Security and Livelihood, and Protection
Ruweng Administrative areas Parieng WASH ,R2G -Nutrition

Eastern Equatoria Magwi Protection, FSL and Peace Building




3.2. PREVIOUS STATE , ADMINISTRATIVE AND COUNTIES WE IMPLEMENTED

PROJECT UNDER DIFFERENT FUNDING PARTNERS

State/AA

Funding partner

Fund (SSHF)

Western BarhelGhzan | Jur River Primary South Sudan 2019
Health Care Humaniterian
Fund (SSHEF)
Wau FSL SSJR
Innovation
Lake State Cueibet Primary South Sudan 2019
Health Care Humaniterian
Fund (SSHEF)
Yirol West Nutrition South Sudan 2019
Humaniterian
Fund (SSHEF)
Upper Nile State Manyo Primary South Sudan 2019
Health Care Humaniterian




4.

UNIDOR STRENGTH IN ITS FIELD OF OPERATION

Due to the operational scenario and challenge in South Sudan many Local NGOs are consider as
brief case organization , however this is not the case for UNIDOR we have the following strength as
an organization

1.
2.

® N o A

4.1.

We have been in the field of humanitarian and development for the last twenty (20) Years

We have physical and available office here in Juba as head office as well in the field we have field
offices where we implement Project

We recruited technical and most competent Staff to implement any given project by our funding
partners this implied good accountability and transparency

We are member and active member of different Network and clusters

We are the state National NGOs focal point for Unity State

UNIDOR Visibility and branding in the community where we deliver services

We are purely Humaniterian and development organization we are Neutral in our operation

Our diversification in recruitment make us strong and National

CHALLENGES /CONSTRAIN OF OPERATION IN SOUTH SUDAN
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UNIDOR Executive Director (James Keah) with MEAL Officer(Mr. Samuel Ogiki) on field mission during
rainy season

1.

Challenge is part of the humanitarian phenomenon therefore the following are summary challenge
faced by the organization

Operating in both Opposition and government control areas giving the current political journey in
South Sudan this sometime result in refusal of humanitarian service delivery accessibility

Short term funding , some of the funding implemented are short term only few projects go for a
year most project are six (6) Months

Lack of emergency fund to response to any emergency or acute crisis like the current flooding threat



unless one of the consortium lead from the International decided to give , under South Sudan Joint
Response we have crisis Modifier with limited amount of fifty thousand US Dollars ($ 50,000 USD
per year

Deadly competition among the humanitarian over the humanitarian funding specially among the
National Partners

Implementation of project during wet season even when there is no vehicle approved by the donor
to facilitate the team field movement consider some location in South Sudan demand Land Cruiser



5. UNIDOR FUNDING PARTNERS FOR THE YEAR 2024

Funding Partners

Project Supported

Location

(FSL)

UNICEF Child Protection Mayendit and Leer
Nutrition Mayendit
Education Panyijiar,Rubkona, Mayendit and
Leer
WEFP Nutrition Mayendit
SSJR/CARE International Child Protection Rubkona
Nutrition Rubkona
Christian Aids/ECHO Child Protection Leer
Food Security and Livelihood | Leer

RSRTF/World Relief/UNDP

Peace Building

Leer,Mayendit, Panyijiar

Sign of Hope/GFFO

WASH

Mayendit, Guit and Panyijiar

Alabaster International USA

Women Income support

Leer and Mayendit

War Child Holland

Child Protection

Koch

R2G/Save the Children

WASH/Nutrition

Mayendit and Parieng

ECW/NRC

Education

Panyijiar/Rubkona




6. UNIDOR CURRENT MANAGERS AND CONTACT

S/NO  Name in Full Sex Position Email Phone

James Buom M | Head of dop@unidorss.org +211921714472
Programme

George Wani M | Education gwani@unidorss.org +211925446300
Programme
Manager

Nakawesa Alice F Protection nakawesa@unidorss.org +211910785958
Programme
Manager

Leo Charles M Education edm@unidorss.org +211922331831
technical
advisor

Joseph Chol M MEAL cholj@unidorss.org +211925478746
Manager

6.1. HERE ISTHE CONTACT LIST FOR THE BOARD OF DIRECTOR
S/INO Name in Full Sex Position Email Phone
Isaac Yak (PhD) | M Chairman [saacvyark.tutdel@yahoo. +211912300128
com

Makena Kaburu | F Vice mkaburu@gmail.com +254721250900

(PhD) Chairperson

James Keah M Secretary ed@unidorss.org +211927394926

(MBA)

Robert Borter M Treasurer psakitborter@yahoo.co.uk | +254722486164

(MA)

Agum Rin (PhD) | F Member Agumaduot03@gmail.com | +211912632556

Margaret F Member mandakweat@yahoo.com | +211925660802

Mathew (MA)

Simon Tang M Member tangadvkhor@gmail.com | +211912512212

(Lawyer)
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UNIDOR - SOUTH SUDAN
P.O. BOX 48719-00100 GPO NAIROB|
TEL: +211 917088006 |+211 927394926
+254 722304348
Juba, Nabari Kololo Road
Email: ed@unidorss.org
www.unidorss.org
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